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THIS PRESENTATION IS NOT AN OFFER OR SOLICITATION OF AN OFFER TO BUY OR SELL SECURITIES IN THE UNITED STATES OF AMERICA OR IN ANY OTHER JURISDICTION. IT IS PROVIDED AS

INFORMATION ONLY.

IDH Finance plc (the “Company” and together with its affiliates, the “Group”) is providing this information voluntarily, and the material contained in this announcement is presented solely for information purposes and

is not to be construed as providing investment advice. As such, the Group has no regard to the specific investment objectives, financial situation or particular needs of any recipient. No representation or warranty,

either express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness, correctness or reliability of the information contained herein. It should not be regarded by

recipients as a substitute for the exercise of their own judgment. None of the Group, or any of its directors, officers, employees, affiliates, direct or indirect shareholders, advisors or agents, accepts any liability for any

direct, indirect, consequential or other loss or damage suffered by any person as a result of relying on all or any part of this information, and any liability is expressly disclaimed.

This presentation is furnished only for the use of the intended recipient, and may not be relied upon for the purposes of entering into any transaction. By attending this presentation, you agree to be bound by these

restrictions. Any failure to comply with these restrictions may constitute a violation of applicable securities laws.

Certain information herein (including market data and statistical information) has been obtained from various sources. Third-party industry publications, studies and surveys generally state that the data contained

therein have been obtained from sources believed to be reliable, but that there is no guarantee of the fairness, quality, accuracy, relevance, completeness or sufficiency of such data. The Group has not

independently verified the data contained therein.. All projections, valuations and statistical analyses are provided to assist the recipient in the evaluation of the matters described herein. They may be based on

subjective assessments and assumptions and may use one among alternative methodologies that produce different results and to the extent that they are based on historical information, they should not be relied

upon as an accurate prediction of future performance.

The information contained in this announcement has not been independently verified, and this announcement contains various forward-looking statements that reflect management’s current views with respect to

future events and financial and operational performance. The words “believe”, “expect”, “plan”, “anticipate”, “target‟, “estimate‟, “intend‟, “goal‟ and similar expressions or variations on such expressions, or

statements that certain actions, events or results “will”, “may”, “could”, “should”, “would” or “might” be taken, occur or be achieved, identify certain of these forward-looking statements. Others can be identified from

the context in which the statements are made. These forward-looking statements involve known and unknown risks, uncertainties, assumptions, estimates and other factors, which may be beyond the Group’s control

and which may cause actual results or performance to differ materially from those expressed or implied from such forward-looking statements. All statements (including forward-looking statements) contained herein

are made and reflect the knowledge and information available as of the date of preparation of this announcement and the Group disclaims any obligation to update any forward-looking statements, whether as a result

of new information, future events or results or otherwise. There can be no assurance that forward-looking statements will prove to be accurate, as actual results and future events could differ materially from those

anticipated in such statements. Accordingly, readers should not place undue reliance on forward-looking statements due to the inherent uncertainty therein. Nothing in this document should be construed as a profit

forecast.

This presentation does not constitute an offer or an agreement, or a solicitation of an offer or an agreement, to enter into any transaction (including for the provision of any services) and does not constitute an offer or

invitation to subscribe for, underwrite or purchase or otherwise acquire any securities, and nothing contained herein shall form the basis of any contract or commitment whatsoever. Any decision to purchase

securities in the context of a proposed offering, if any, should be made solely on the basis of information contained in the offering memorandum published in relation to such an offering.

The information contained herein does not constitute investment, legal, accounting, regulatory, taxation or other advice and the information does not take into account your investment objectives or legal, accounting,

regulatory, taxation or financial situation or particular needs. You are solely responsible for forming your own opinions and conclusions on such matters and the market and for making your own independent

assessment of the information herein. You are solely responsible for seeking independent professional advice in relation to the information and any action taken on the basis of the information. Investors and

prospective investors in the securities of any issuer mentioned herein are required to make their own independent investigation and appraisal of the business and financial condition of such issuer and the nature of

the securities.

The preliminary financial results presented herein are derived from and estimated on the basis of our accounting records and internal management accounts. These preliminary financial results have not been

audited, reviewed or compiled, nor have any procedures been performed by our independent auditors with respect thereto. Accordingly, you should not place undue reliance on them, and no opinion or any other form

of assurance is provided with respect thereto. These preliminary financial results are based upon a number of assumptions and judgments that are subject to inherent uncertainties and are subject to change, and are

not intended to be a comprehensive statement of our financial or operational results for the quarter ended 30 September 2020. We have not yet prepared consolidated financial statements for the quarter and six

months ended 30 September 2020.

This presentation includes certain financial data that are “non-IFRS financial measures”. These non-IFRS financial measures do not have a standardised meaning prescribed by International Financial Reporting

Standards or UK Accounting Standards and therefore may not be directly comparable to similarly titled measures presented by other entities, nor should they be construed as an alternative to other financial

measures determined in accordance with International Financial Reporting Standards or UK Accounting Standards. Although we believe these non-IFRS financial measures provide useful information to users in

measuring the financial performance and condition, of the business, you are cautioned not to place undue reliance on any non-IFRS financial measures included in this presentation. This presentation contains certain

data and forward looking statements regarding the UK economy, the markets in which we operate and its position in the industry that were obtained from publicly available information, independent industry

publications and other third party data. We have not independently verified such data and forward looking statements and cannot guarantee their accuracy or completeness.
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• NHS contract payments have continued through Q2 in full

• Expectation is that the NHS will continue this approach for the foreseeable future while 

operating restrictions remain in place (e.g. fallow period)

• Increase in {my}dentist revenues in Q2 compared to Q1 due to the removal of the 

abatement deduction, to reflect higher PPE costs

• Activity levels are currently restricted by fallow time regulations

• The Group has invested £1.25m in air filtration units in October. This has allowed 

{my}dentist to reduce the fallow time across all of our practices from one hour to a 

maximum of 20 minutes, thereby allowing more patients to be treated. We believe we 

will shortly be able to bring the fallow time down further. 

• Underlying patient demand is strong, with pent up demand at an all time high; the BDA 

estimates that some 14m patient appointments have been deferred due to the 

pandemic

• DD continues to outperform FY20

• Q2 FY21 will be EBITDA positive versus the small loss in Q1 FY21

• £78.2m of SSRCF repaid in September, taking drawdown to £20.0m

Group performance
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• Activity levels including remote NHS triage increased through Q2 to c75% of normal 

levels

• Q1 activity limited to remote triage and Urgent Dental Care centres

• NHS activity considerably exceeds the minimum level required under the latest 

guidelines to qualify for contract payments

• Fallow time, cleaning, changing PPE and triage requirements all reduce the amount of 

face-to-face activity possible

• Reducing the fallow time to 20 minutes through air filtration is expected to double non-

AGP and triple AGP capacity per hour by the end of Q3

• Potential for fallow time with air filtration to reduce further to 10 minutes

• Air filtration units to be in all surgeries by the end of October to provide long term 

future proofing

• Private revenue increased from £1.1m in June to £5.8m in August 

• Private revenue will also benefit from the measures being undertaken to reduce fallow 

time

{my}dentist
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• Continued strong performance in resourcing through multiple channels

• Year to date 466 new clinician offers have been made (equating to c11,500 weekly 

hours) 

• 131 newly qualified dentists starting in the business this year (FY20: 115)

• 282 new starters in practice year to date (adding c7,500 weekly hours)

• August YTD net 109 new heads in practice

• Pipeline remains strong with over 20 offers per week made on average over the last 12 

weeks

• In September, we achieved our highest ever number of starters with 167 new clinicians 

joining us in the month; further 87 starters projected for October

• Clearly demonstrates the resilience of the business and how well we have looked after 

our clinicians through the pandemic 

• Improvements in clinician churn reflected in leavers rate down 28% on this time last 

year. 

• The key reasons for leaving were retirement, leaving the profession and returning to 

countries of origin

• Overall, we continue to add hours to drive future growth plans and profitability

• Survey data shows that 89% of clinicians prefer larger dental groups during period of 

instability

Resourcing
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• H1 FY21 EBITDA expected to be +25% higher than the same period in FY20 driven by 

management’s successful pivot to sales into the public sector during lockdown months

• Dental revenues down by c40% in H1 FY21 but has been offset by the sale of PPE into 

new channels (Police, Care homes, Ambulance and primary care)

• Sales in the medical beauty sector have ramped rapidly post lock down and are back to 

historic run rates

• H2 performance will be supported by key contract wins

• BUPA Dental consumables contract live in October

• BUPA engineering support increasing from October

• Launch into non-medical beauty market in October, with exclusive weight 

management brand to launch in November

DD
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• Management have estimated the ‘run rate’ EBITDA of the business as it was operating prior to the impact of 

COVID-19, based on the FY20 EBITDA to March 2020 as a starting point. 

• The key components of this are as follows:

• Expected full year impact of investment made in a series of growth initiatives. These include 

merge/relocates, AOHCs and new surgery additions to existing practices

• Predominantly the confirmed impact of the DDRB uplift to NHS contracts, as well as expected impact 

of private pricing increases

• Full year effect of net additional clinicians added to the business, as well as other staffing and 

headcount efficiencies

• Net impact of new long term contract wins in DD (including recent wins post year end such as BUPA) 

offset by impact of NHS ortho tenders

• Impact of other adjustments including impact of COVID in final week of FY20, further portfolio 

optimisation and implementation of clear aligner strategy

FY20 Management Run Rate
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