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DISCLAIMER
THIS PRESENTATION IS NOT AN OFFER OR SOLICITATION OF AN OFFER TO BUY OR SELL SECURITIES IN THE UNITED STATES OF AMERICA OR IN ANY OTHER JURISDICTION. IT IS PROVIDED AS
INFORMATION ONLY.
This presentation is furnished only for the use of the intended recipient, and may not be relied upon for the purposes of entering into
By attending this presentation, you agree to be bound by these restrictions. Any failure to comply with these restrictions may constitute a violation of applicable securities laws.

any

transaction.

Certain information herein (including market data and statistical information) has been obtained from various sources. We do not represent that it is complete or accurate. All projections, valuations
and statistical analyses are provided to assist the recipient in the evaluation of the matters described herein. They may be based on subjective assessments and assumptions and may use one among
alternative methodologies that produce different results and to the extent that they are based on historical information, they should not be relied upon as an accurate prediction of future performance.
The information contained in this announcement has not been independently verified, and this announcement contains various forward-looking statements that reflect management’s current views
with respect to future events and financial and operational performance. The words “believe”, “expect”, “plan”, “anticipate”, “target‟, “estimate‟, “intend‟, “goal‟ and similar expressions or variations on
such expressions, or statements that certain actions, events or results “will”, “may”, “could”, “should”, “would” or “might” be taken, occur or be achieved, identify certain of these forward-looking
statements. Others can be identified from the context in which the statements are made. These forward-looking statements involve known and unknown risks, uncertainties, assumptions, estimates and
other factors, which may be beyond IDH Finance plc’s control and which may cause actual results or performance to differ materially from those expressed or implied from such forward-looking
statements. All statements (including forward-looking statements) contained herein are made and reflect the knowledge and information available as of the date of preparation of this announcement
and IDH Finance plc disclaims any obligation to update any forward-looking statements, whether as a result of new information, future events or results or otherwise. There can be no assurance that
forward-looking statements will prove to be accurate, as actual results and future events could differ materially from those anticipated in such statements. Accordingly, readers should not place undue
reliance on forward-looking statements due to the inherent uncertainty therein. Nothing in this document should be construed as a profit forecast.
This presentation does not constitute an offer or an agreement, or a solicitation of an offer or an agreement, to enter into any transaction (including for the provision of any services) and does not
constitute an offer or invitation to subscribe for or purchase any securities, and nothing contained herein shall form the basis of any contract or commitment whatsoever. Any decision to purchase
securities in the context of a proposed offering, if any, should be made solely on the basis of information contained in the offering memorandum published in relation to such an offering.
The information contained herein does not constitute investment, legal, accounting, regulatory, taxation or other advice and the information does not take into account your investment objectives or
legal, accounting, regulatory, taxation or financial situation or particular needs. You are solely responsible for forming your own opinions and conclusions on such matters and the market and for
making your own independent assessment of the information herein. You are solely responsible for seeking independent professional advice in relation to the information and any action taken on the
basis of the information. Investors and prospective investors in the securities of any issuer mentioned herein are required to make their own independent investigation and appraisal of the business and
financial condition of such issuer and the nature of the securities.
The preliminary financial results presented herein are derived from and estimated on the basis of our accounting records and internal management accounts. These preliminary financial results have
not been audited, reviewed or compiled, nor have any procedures been performed by our independent auditors with respect thereto. Accordingly, you should not place undue reliance on them, and no
opinion or any other form of assurance is provided with respect thereto. These preliminary financial results are based upon a number of assumptions and judgments that are subject to inherent
uncertainties and are subject to change, and are not intended to be a comprehensive statement of our financial or operational results for the quarter ended 31 March 2020. We have not yet prepared
consolidated financial statements for the financial year ended 31 March 2020.
This presentation includes certain financial data that are “non-IFRS financial measures”. These non-IFRS financial measures do not have a standardised meaning prescribed by International Financial
Reporting Standards or UK Accounting Standards and therefore may not be directly comparable to similarly titled measures presented by other entities, nor should they be construed as an alternative
to other financial measures determined in accordance with International Financial Reporting Standards or UK Accounting Standards. Although we believe these non-IFRS financial measures provide
useful information to users in measuring the financial performance and condition, of the business, you are cautioned not to place undue reliance on any non-IFRS financial measures included in this
presentation. This presentation contains certain data and forward looking statements regarding the UK economy, the markets in which we operate and its position in the industry that were obtained
from publicly available information, independent industry publications and other third party data. We have not independently verified such data and forward looking statements and cannot guarantee
their accuracy or completeness.
IDH Finance plc is providing this information voluntarily, and the material contained in this announcement is presented solely for information purposes and is not to be construed as providing
investment advice. As such, it has no regard to the specific investment objectives, financial situation or particular needs of any recipient. No representation or warranty, either express or implied, is
made as to, and no reliance should be placed on, the fairness, accuracy, completeness, correctness or reliability of the information contained herein. It should not be regarded by recipients as a
substitute for the exercise of their own judgment. None of IDH Finance plc, or any of its directors, officers, employees, affiliates, direct or indirect shareholders, advisors or agents, accepts any liability
for any direct, indirect, consequential or other loss or damage suffered by any person as a result of relying on all or any part of this information, and any liability is expressly disclaimed.
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Agenda
• Introduction - Chief Executive overview
• Impact of coronavirus on the Group
• Financial impact on Q4 FY20
• {my}dentist operations
• DD operations
• FY21 overview
• Summary

• Q&A
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Introduction
• Adjusted EBITDA for Q3 in line with guidance
• Performance in line with expectations through February

• From early March the coronavirus outbreak has had a significant
impact on business activity
• Aim of this session to provide more information on the
• Impact of the virus and national lockdown on the group
• Management actions taken so far
• Support received from NHS in England, Scotland, Wales and
Northern Ireland

• We will also provide an update on our financial position including
cash flow and liquidity
• Final year-end audited results and our annual report for FY20 will be
presented by the end of July (and will not be covered in this update)
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Financial performance during Q4
• At the end of February, both {my}dentist and DD on track to meet
forecast for year-end adjusted EBITDA of £62.0m – the top-end of
previous guidance
• Dentist hours continued to improve but remained marginally down on
FY19 in January and February
• NHS like-for-like revenue per working day was down 2.2% at the end
of Q3 YTD but was continuing to improve
• Like-for-like private revenue was up c20% YTD
• Shortfall in March delivery due to Covid crisis was supplemented by
NHS support payments to meet FY19 levels of performance
• DD YTD revenue up c19% on FY2019 at month 11 and EBITDA c80%
ahead of the prior year YTD.
• Full year FY20 currently being audited
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Impact of the coronavirus
• During March our {my}dentist practices moved from routine
procedures to emergency only procedures with no aerosol generating
procedures (AGP)*.
• Practices are still working and staffed but operating a telephone only
triage system
• Referral of emergency cases in England into the network of NHS
Urgent Dental Care centres (UDCs)
• {my}dentist currently operating 38 UDCs
• Private dentistry shut down
• Support centre closed with all staff moving to remote working
• NHS financial support arrangements for March 2020 and FY21 Q1
differ between England, Scotland, Wales and Northern Ireland
* 80% of all dental procedures use aerosol
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Financial arrangements for Q1 FY21
England
Operational
summary

-

UDC network continues to provide emergency cover

-

All other practices: telephone triage only

Contract
payments

-

Monthly contract payments expected to continue as normal from
1 April at 100% of contract value. Abatement for labs and
materials (amount to be confirmed) expected to be recovered by
the NHS between September 2020 and April 2021.

Reconciliation /
clawback

-

March FY20 activity to be adjusted in line with March FY19 activity
with clawback as normal through H2 FY21 for FY20 shortfall.

-

Detailed proposal for FY21 not yet received, however NHS has
indicated that assumed contract delivery will be maintained at a
level that enables continued payment of staff and clinicians.

-

It is expected there will be no clawback for the period where
practices only providing emergency access

-

Clinicians will be remunerated in line with what they would have
expected to earn from NHS dentistry, based on their contracted
activity. To be paid in monthly instalments in line with historical
seasonal activity.

Clinician
remuneration
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{my}dentist management actions
Management action has focussed on preserving capital and managing
the safety and wellbeing of practice and support staff
• Comprehensive communication strategy put in place with regular
updates for patients, practice staff and clinicians

• Continuation of NHS funding means NHS clinicians are paid in line
with their NHS contracts and practice staff still in role or volunteering
for the NHS, are paid in full
• The Coronavirus Job Retention Scheme has been utilised to furlough
25% of practice staff (in line with private revenue share), and a similar
percentage of Support Centre staff
• Review of variable and fixed cost base ongoing, including review of
rental charges
• All growth and maintenance capital expenditure on hold, unless
specifically authorised
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Re-start planning
Detailed planning for re-starting routine treatments ongoing. Possible
phases of re-start might be:
• Phase 1 – current environment with UDC network in place
• Preparatory phase for restart – PPE supplies, operating
procedures, communication with patients, clinicians and staff
• Phase 2 – interim phase with UDCs remaining in place. All other
practices re-open but non-AGP
• Additional SoPs in place in practice – temperature checks, social
distancing in practice, increased cleaning routines, closed
waiting rooms
• Phase 3 – all practices re-start routine dentistry with new operating
procedures, potentially enhanced PPE
• Timing and phasing uncertain. We await government guidance, and it
will be conditional on continuing reduction in R factor and opening up
of other public services
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DD
• DD normal sales channels of consumables for the High Street,
engineering and aesthetics effectively paused with the move of dental
practices to triage only
• Furloughed 55% of staff

• Management pivoted to more entrepreneurial model to source PPE
from around the world to meet increased demand from nontraditional customer base (Police, care providers, and direct to
consumer)
• Building relationships with new suppliers and in new areas, such as the
NHS, care homes and other public sector organisations
• Sourced 3 million FFP2 masks from China during April/May to meet
demand from NHS Supply Chain, the Police and other public sector
organisations
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FY21
• In the current climate it is impossible to provide detailed guidance on
FY21

• Our performance and forecasts will depend on:
• Length of restrictions to routine dentistry
• Continued NHS support
• Ramp in activity levels when practices re-start non-emergency
treatments
• £73.2m of SSRCF was drawn during March – now fully drawn at £100m
• Support from the NHS underpins cash position for Q1

• Temporary working capital cash outflow in Q1 due to patient charges
deductions – rebuilds when practices restart operations
• Scenario planning demonstrates sufficient liquidity and headroom in
covenant compliance
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Summary
• {my}dentist and DD were on track to deliver FY20 guidance at the
end of February and continued EBITDA progression in FY21
• Performance in March prior to lockdown remained strong
• Rapid change in business environment during March
• Shut down of routine dentistry
• DD development of new operations focused on supply of PPE
• Cash flow supported by NHS payments.
• Adequate liquidity in down case with no expectation of covenant
breach
• Management team has responded outstandingly with a clear plan
and effective communication throughout, and have now started to
work on the plan to re-start operations
• Significant positive feedback from clinicians and practice staff gives
us confidence on performance and clinician hours trajectory, once
operations normalise
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Contact details:
Further questions can be addressed to:
-

Email:

investorrelations@mydentist.co.uk

-

Telephone:

01204 799651

Investor information is available from our
dedicated investor website:
www.mydentist.co.uk/about-us/investors
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