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Our great place to work

Developing our people

• ‘Keeping in Touch’ practice visit programme for Support Centre colleagues, to enhance knowledge of practice
operations and understand views of colleagues/clinicians/patients.

• Partnered with ‘3M’ technology, to provide in-depth sessions for clinicians on innovative dental techniques.

• We ran our first ‘Learning at Work Week’ in May 2014 – a working week dedicated to career development.

Recognising our people

• We encourage our clinicians to gain industry recognition for their excellence. Leanne Barwick, our hygienist from
Surbiton, won theYoung Hygienist of theYear Award 2014.

• Held our first company wide 'Recognition’ awards in May 2014, to celebrate our internal talent

Supporting our people

• Death in service benefit now available to all employees.

Listening to our people

• Our first ‘Great Place to Work’ survey was launched to colleagues and clinicians in
December. Feedback has shaped key business decisions/projects and regular progress
updates are shared globally.

• Regular engagement surveys scheduled for coming year - next survey scheduled for September 2014.

• Participated in ‘Britain’s Healthiest Company’, to gauge health/wellbeing of our colleagues and clinicians.

• Personalised health report for every participant and overall company results will shape future HR strategies.



Our great place to work



• Opening in May 2013, we have our own training centre in
Manchester, dedicated to providing new and innovative
clinical training.

• Free courses and significant discounts available for IDH
clinicians through ‘platinum membership’.

• Our training centre is complemented by our online learning
system, with over 4000 resources, e-learning modules and
activities to enable development at IDH.

• In 1 year, we have achieved:

 Delivered 143 face-to-face clinical courses

 885 of our dentists attended an academy course

 Colleagues and clinicians have completed a collective total
of 43,157 online courses

Our IDH academy



Our Communities 
Our practice teams actively support their local community, to promote 
good oral hygiene and prevent potentially life-threatening diseases:

Supporting families: 

Oral cancer awareness:
• In November, we launched our free online oral cancer awareness training for all clinicians across the 

UK – wherever they work.

• Through regular check-ups and referrals, we’ve had extremely positive results. Recently, our practice 
team in Warrington saved their patient’s life after spotting a lingering ulcer – something which could easily 
have been ignored. 

• Embedding key oral hygiene tips from an early age, our practice teams run educational sessions in
schools and nurseries. Our Southchurch practice were recently awarded the ‘Outstanding Contribution to
Oral Health Award’ from Nottingham PCT.

• Our ‘Kids Clubs’ run every school holiday, to provide appointments at convenient times for the
whole family. It’s far from a scary experience – children are kept entertained, through fun and educational
games and competitions.

• We also sponsor local sporting events/community events. Recently, our Doncaster Orthodontic
practice supported a cycling event, to showcase their treatment options with cyclists and spectators.

Smile Month:
• We activity support the British Dental Health Foundation’s National Smile Month, to promote key 

messages for a healthy mouth.   
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Our environment
Reducing waste

• With our practices using a large amount of water for hygiene/ sterilisation, we collaborated with ‘Utility-
wise’ to monitor water consumption and provide quick solutions to reduce waste.

• ‘Smart Meters’ installed in 470 practices, approx. 80% of estate, which will enable electricity/ gas to be
analysed at individual practice level and as company average.

Investment in new technologies

• LED lighting replacement programme due to be trialled in July 2014 (20 practices), with intention to roll-out
to all practices in September 2014.

• Longest lamp life option (50,000 vs. 8,000 hours), expected to result in significant reduction in electricity
consumption and frequency of maintenance repairs.

Ethical considerations for third parties

• As a large producer of clinical and hazardous waste, it is vital that our waste provider is conscious of their
environmental impact. For 10 years, ‘SRCL’ have managed our waste, because of their environmental
credentials – they work closely with environmental regulators, to keep up to date with new technologies/processes.

• ‘Safe Contractor’ screening process in place to all our contractors, to ensure they provide a safe and high
standard service to our practices.

Electronic communication

• SMS text message appointment reminders used, to reduce paper communication with patients.

• New imail system installed in all practices, which routes mail directly to a sorting office, saving unnecessary
mileage and reducing overall emissions.
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Our Charities

Children with Cancer UK

As a company, we actively support two charities. 
These both have a personal connection to IDH: 

• Relationship initiated by an IDH colleague, when her son was diagnosed with leukaemia.

• Collectively raised over £10,000, since we announced new partner in May 2013.

• Charity committee at the Support Centre organise and deliver quarterly events at the centre,
including: summertime office Olympics, Halloween ‘trick or treat’ bake-off, Christmas jumper day, new year
‘206 mile’ cycling challenge and book events.

• Practice teams encouraged and supported to fundraise with their teams. Team achievements
include: completing the Manchester 10k, Boxing day dip and even shaving hair to make children’s wigs

• Outstanding individual fundraising, including Andrew Stone’s (National Estates Manager) 8 hour dance-
a-thon, raising £810

• Provide hands-on and financial support, to people in Tanzania without access to dentistry 

• Our clinicians have trained health-workers, so they can provide emergency dental treatment 

• 2 IDH clinicians trained 12 health-workers in 2013 and 2 IDH clinicians are supporting the scheme in 
October 2014 

• Donated £10,000 to allow Bridge2aid to continue their fantastic work, after sponsorship was 
significantly cut back by other companies.

Bridge 2 Aid
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