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THIS PRESENTATION IS NOT AN OFFER OR SOLICITATION OF AN OFFER TO BUY OR SELL SECURITIES IN THE UNITED STATES OF AMERICA OR IN ANY OTHER JURISDICTION. IT IS
PROVIDED AS INFORMATION ONLY.

This presentation is furnished only for the use of the intended recipient, and may not be relied upon for the purposes of entering into any transaction.
By attending this presentation, you agree to be bound by these restrictions. Any failure to comply with these restrictions may constitute a violation of applicable securities laws.

Certain information herein (including market data and statistical information) has been obtained from various sources. We do not represent that it is complete or accurate. All
projections, valuations and statistical analyses are provided to assist the recipient in the evaluation of the matters described herein. They may be based on subjective assessments
and assumptions and may use one among alternative methodologies that produce different results and to the extent that they are based on historical information, they should not
be relied upon as an accurate prediction of future performance.

This presentation may include forward-looking statements that reflect our intentions, beliefs or current expectations. Forward-looking statements involve all matters that are not

historical by using the words "may”, “will", "would", “should”, “expect”, "intend”, "estimate”, "anticipate”, "believe”, and similar expressions or their negatives. Such statements are
made on the basis of assumptions and expectations that we currently believe are reasonable, but could prove to be wrong.

This presentation does not constitute an offer or an agreement, or a solicitation of an offer or an agreement, to enter into any transaction (including for the provision of any
services) and does not constitute an offer or invitation to subscribe for or purchase any securities, and nothing contained herein shall form the basis of any contract or commitment
whatsoever. Any decision to purchase securities in the context of a proposed offering, if any, should be made solely on the basis of information contained in the offering
memorandum published in relation to such an offering.

The information contained herein does not constitute investment, legal, accounting, regulatory, taxation or other advice and the information does not take into account your
investment objectives or legal, accounting, regulatory, taxation or financial situation or particular needs. You are solely responsible for forming your own opinions and conclusions
on such matters and the market and for making your own independent assessment of the information herein. You are solely responsible for seeking independent professional
advice in relation to the information and any action taken on the basis of the information. Investors and prospective investors in the securities of any issuer mentioned herein are
required to make their own independent investigation and appraisal of the business and financial condition of such issuer and the nature of the securities.

This presentation includes certain financial data that are "non-GAAP financial measures”. These non-GAAP financial measures do not have a standardised meaning prescribed by
International Financial Reporting Standards or UK Accounting Standards and therefore may not be directly comparable to similarly titled measures presented by other entities, nor
should they be construed as an alternative to other financial measures determined in accordance with International Financial Reporting Standards or UK Accounting Standards.
Although we believe these non-GAAP financial measures provide useful information to users in measuring the financial performance and condition, of the business, you are
cautioned not to place undue reliance on any non-GAAP financial measures included in this presentation. This presentation contains certain data and forward looking statements
regarding the UK economy, the markets in which we operate and its position in the industry that were obtained from publicly available information, independent industry
publications and other third party data. We have not independently verified such data and forward looking statements and cannot guarantee their accuracy or completeness.
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“We are Europe’s largest vertically integrated dental
business focused on delivering the best possible patient
care, highest clinical standards and a comprehensive
choice of treatment through our growing UK practice

network”
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2016 performance

» Strategic update

* Patient Services developments
* NHS performance

* Practice Services developments
» mydentist brand update

« 2016 financial review

* Current trading and outlook
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Growth continues

 Revenue growth 5.9% YoY to £565.9m
* EBITDA growth 4.4% YoY to £80.2m

* Private revenue LFL growth of 11.6%

* Overall LFL NHS revenues have reduced but offset by private revenue
growth

 Mitigating actions taken on costs
» Cash conversion remains strong at 97.1%
* Q4 EBITDA £20.8m slightly below Q4 FY 2015

« Key acquisitions in Practice Services
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» mydentist is the UK's #1 dental chain

* 672 practices nationwide

 Expanded into Northern Ireland

» 2x the size of the next largest group

 Over 5 million patients through extensive national network

* Practice Services consolidating market position in dental supply and
services

 Expansion of offering this year to include facial aesthetics, laboratory
services and additional geographic reach in Scotland

* The UK’s only fully integrated dental company



The story so far...... {idh} dentar

helping the nation smile

2014

Acquisition of
Dental Directory

Acquisition of dbg

Appointment of Launch of mydentist

CEO, Terry Scicluna brand

IDH acquired by Carlyle

and merged with ADP £400m bond listing Bond tap £100m

2016

Acquisition of PDS Dental Laboratories
Acquisition of Med-FX . _
Acquisition of Dolby Medical

Acquisition of 34 practices over the year

Roll-out of mydentist brand

to 418 practices by year end

Transfer of dbg back office to Dental Directory
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{my}dentist

helping the nation smile

Optician/ Dentistry
Pharmacy Today
-

vision express ..

J &

High standards of
quality and care

Brand

Choice for Patients

Accessibility

Proactive Engagement

Market Consolidation
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» Scale and reach of largest, nationwide provider

« Opportunity in private to develop share of £2.2bn market

 Progress made — private revenue LFL growth 11.6%, 2 year LFL 25.9%
* No change in government commitment to NHS dentistry

» Evergreen contracts enhance defensive qualities

» mydentist attractive for acquisitions

* Practice Services reach extended with bolt-ons

* Provides one-stop shop for mydentist practices and the external
market
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A consistent story of
operational success
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Brand-led investment driving continued growth
 Continued execution of growth strategy

e Continued investment in the customer offer

« £15.8m spent on infrastructure
« £6.4m capital spend on rolling out the brand
« £4.7m spent on acquisitions including refurbishment

« 24.9% YoY growth in total private revenue
* 11.6% growth in LFL private revenue
* Private treatment now 15.3% of group revenue (FY 2015: 13.0%)

 Continued strong growth in fee per item+12.9% LFL and hygienists
+17.3% LFL
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NHS market has faced short term head winds
* NHS revenue of £386.4m up £13.4m (3.6%) driven by acquisitions

 Regulatory scrutiny increased across the industry leading to dentist
productivity down c. 4% year-on-year or ¢. 1 minute longer per
check-up appointment

« Changes in band mix reducing band 3 treatments from 30.4% of all
UDA's to 29.9% - impact ¢.50,000 UDA's

* Number of exempt patients reduced by 1.5% YoY
* Year-end UDA delivery — 92.4% (FY 2015 — 95.8%)

« Growth in private revenues have slightly influenced NHS revenues
but LFL total revenues are flat

* Plans in place to increase UDA delivery via increased productivity,
dentist hours and additional recruitment
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Development of industry offering progressing strongly
» Total revenue including mydentist up 4.8 % (£5.3m) year-on-year

« NHS Supply Chain (Scotland) contract for equipment and
consumables retained

* CRM solution implemented across customer base

» Integration of dbg activities into Dental Directory
« Common back office processes and helplines in place

 Developing approach to cross-selling services

* Acquisition of Med-FX, PDS Dental Laboratories and Dolby Medical
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meds’

Excellence in Facial Aesthetics

‘ Confidence.With o Smile.

Dolbymedical™

Med-fx Limited is a single-source supplier for all Aesthetics and Skin Rejuvenation
product needs.

The company supplies a wide range of market-leading Botulinum Toxins, Dermal
Fillers, Skin Peels, Cosmeceuticals and Surgery Consumables.

PDS Dental Laboratory is an innovative and state of the art dental laboratory
providing its services and unique products to dentists throughout the UK. Located in
Greengates, Bradford, the laboratory is built on providing high quality service,
excellent communication and work that is delivered on time to meet patient's needs.

PDS provides dentists with assistance in all aspects of Crown & Bridge, Dentures and
implant work.

Dolby Medical is Scotland's leading supplier of dental equipment and services with a
growing range of products covering local decontamination units, air compressors,
dental chairs, equipment service and validation contracts.

Dolby Medical specialises in providing hospitals, dental centres, NHS dental
practitioners, and private dental practices with products and servicing to meet a
range of requirements.
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* Continuing roll-out of new brand and format

* 418 branches rebranded by 31 March

* mydentist “effect” taking shape:
« £2.4m private revenue uplift in branded v non-branded estate
* NPS scores increase post-rebrand
* 29,000 increase in patient numbers

* Initiatives in place and in development to drive organic growth
 Hygiene plan

* Dental plan

18
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e First TV campaign released in
April in the Yorkshire TV area

» Advertising linked to online
appointment booking

* Increase in web traffic
following campaign of 15%
MoM

{my) dentist b W@ - Increase in patient
o appointments of 16.7% LFL

* Looking to expand trial into
additional areas
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treatment
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Patient services - myd

FROM JUST

£199

TO FIND YOUR LOCAL
PRACTICE GO TO
‘WWW.MYDENTIST.CO.UK

\\
{my}dentist|h

—

entist

mydentist Lubiju - helping the nation smile

capture the memories of your special

day with a beautiful smile...

- Zoom teeth whitening £399

(original RRP £550)

- Invisalign teeth straightening

- Facial aesthetics

+ 6 month smile teeth straightening

4 - Take home whitening

Please call us today on

0131 553 5959

to make an appointment

{my;dentist

The best practice | have ever been o
I couldrithave asked for better care’

lose your
dentures
orever

BENERTSOFMPLANTS
- Satiermith
+ Ablly tostwithonidrce

Ty —
EQ&\';A Tel: 028 7136 1181

we're {my| dentist’

a dentist

with a difference

Our 850-plus network of practices are committed
to providing the latest treatments and helping the
nation improve their oral health.

Weoffer ararge cfbeth priveteand NHS deiol
jcesand lok forward o oking
careofyourcralheathcare:
Tofindyour ocaldentistand
book an appointment online,
vist wwwmydentist co.k

NHS appointments
Facialoesthetics
Teethwhitering
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ightincrmation,aswel.

Hygiene

possilestart o their carl dentalxperiences

Visitour website and downkoad our
The Plaque Attack app to kecp your
chiklren entertained for hours.
ASKUS ABOUT FREE TREATMENT FOR CHLDREN i
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LONDONDERRY

it's all smiles in
Northern Ireland

With six state of the art practices launching across
Northern Ireland, mydentist are providing more:
reasons than ever, to create a brighter smile.

S daieis e
ocadures

e

“Whatheryouve
S

ary qustorsthey mayhare

NHS & Private
appointments
available

Everyone deservesa greatsmike. Vet around fity percent
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With hundreds of

practices nationwide, new and

registered patients can book an BUOK
NHS or Private appointmentonline.  (X[gIA

www.mydentist.co.uk
rovding s Dentiry  [NLEKY

{my}dentist’
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it's about time

{my} deﬂ t'Sltm did you know you can now register with a

helping the nation smile mydentist anywhere that's convenient to you

ight place...
right time
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dental appointments
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* Revenue up 5.9% to £565.9m following 34 practice acquisitions
* LFL private revenue up 11.6%

* Private revenue now 15.3% of total revenue (FY 2015: 13.0%)
* NHS revenue 68.3% of total (FY 2015: 69.8%)
* Practice services revenue 16.4% of total (FY 2015: 17.2%)

« EBITDA up 4.4% on FY 2015 to £80.2m
* Estimated pro forma adjusted LTM EBITDA of £87.2m

* Normalised cash conversion after maintenance capital expenditure of
97.1%

* Results reported under IFRS for the first time

26



Financial results for FY 2016 {idh} dental

Income statement bk wakion srle

Gross profit 258.4 45.7% 2394 44.8% 7.9%

Other operating income 0.3% 0.3% 7.1%

EBITDA

* Administrative expenses plus distribution costs before depreciation, amortisation and non-underlying items
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Financial results for FY 2016

Revenue

fidh)

dental
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£7.3m £4.8m (£15.3m)
£33.8m — £1.1m £565.9m
FY 2015 Acquisitions Private growth DDRB uplift Performance  Practice services FY 2016
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£6.4m (£2.1m)
(£3.1m) £2.7m £80.2m

£76.8m _ S (£0.5m)
L

T T T T T T

FY 2015 Acquisitions Base gross profit Base overheads Head office Practice services FY 2016

EBITDA (£Em) | FY 2016 | FY 2015 -
EBITDA (£m) | FY 2016 | FY 2015 FY 2016

22.0 18.4 19.3% H2 42.8 39.5 8.3% 14.7%

Q4 20.8 211 (1.3%) FY 80.2 76.8 4.4% 14.2%

FY 80.2 76.8 4.4%
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LTM EBITDA before non-underlying items at 31 March 2016
Estimated adjusted EBITDA of acquired operations at 31 March 2016 4.4

Reversal of one off VAT grouping adjustment

Pro-forma EBITDA 84.8
e

Cost savings initiatives 1.7

VAT grouping savings

Acquisitions completed to date during FY17 0.3

Estimated pro-forma adjusted EBITDA

» Pro-forma EBITDA calculated following the methodology set out in the IDH Finance plc
Offering Memorandum

» The adjusted EBITDA of acquired practices are management estimates for the annual
EBITDA of an acquired practice less the actual results consolidated in LTM EBITDA
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Financial results for FY 2016 {idh} dental

ACC] u | S |t| ons helping the nation smile

- Total of 672 practices at 31 March 2016 (644 at 31 March 2015)

» 34 practices acquired this year and one greenfield opening, with two
closures and five mergers

« The annualised EBITDA expected from FY 2016 dental practice
acquisitions is £6.8m, before central overheads

* Increased multiples experienced in the market particularly in H2 FY
2016
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Financial results for FY 2016 {idh} denta‘
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Cash generated from operations

Capital expenditure (24.2) (15.1)

Corporation tax (0) (0.5)

Cash flow before acquisitions and debt service 56.3 61.8

Acquisitions* (43.8) (114.1)
[ I R

Financing 8.5 109.7

Net cash flow (14.2) 22.2

Opening cash 29.1 6.9

Closing cash 149 291

*Excluding fees
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Financial results for FY 2016 {idh} denta‘

CaSh conve rSIOn helping the nation smile

Operating cash flow 80.0 77.4
Acquisition fees 1.9 3.9

Working capital adjustments

Adjusted operating cash flow 97.1 85.3
Adjustments 3.0 23
Adjusted cash flow 77.9 67.0
EBITDA 80.2 76.8

Adjusted cash conversion % 97.1% 87.3%

33
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Q4 Financial results for FY 2016 {idh} dental

Income statement bk wakion srle

Gross profit 45.4% 45.1% 4.3%

Other operating income 0.3% 0.3% 14.4%

EBITDA . . . . (1.3%)

* Administrative expenses plus distribution costs before depreciation, amortisation and non-underlying items
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Q4 Financial results for FY 2016 {idh} denta\

CaSh ﬂOW Statement helping the nation smile

Cash generated from operations

Capital expenditure (6.5) (6.9)

Corporation tax - -
Cash flow before acquisitions and debt service 17.2 194
Acquisitions (7.7) (17.3)
T I R

Financing - 23.5

Net cash flow (3.7) 12.4

Opening cash 18.6 16.7

Closing cash 149 291
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* NHS delivery

* Private growth

* Practice service sales
 Gross margins
 Overheads

* Capital expenditure
* Acquisitions

e Cash conversion
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« Another successful year of growth and business development
» Solid platform created to deliver future growth

* Private revenue expanding

* Practice services offer increased

* Short term headwinds in NHS but mitigating action taken

« Opportunities to leverage size and scale with powerful new brand in
place
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Contact details:

Further questions can be addressed to:
- Email: investorrelations@mydentist.co.uk
- Telephone: 01204 799651

Investor information is available from our
dedicated investor website:

www.mydentist.co.uk/about-us/investors




